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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 9 February 2010 
at 2.15pm   

 
 
PRESENT Mrs Morag Munro (Chairman)  
 Mrs Catriona Stewart (Vice-Chairman)  
 Mr Archie K Campbell Mr Charlie Nicolson 
 Mr Alex A MacDonald Mr Murdo Macleod 
 Mrs Annie Macdonald Mr Roddie Mackay 
 Mr Norman M Macleod Mr Kenneth A Maciver 
 Mr Donald I Nicholson Mr Iain Morrison 
 Mr Angus Campbell Mrs Agnes Rennie 
 Mr Angus McCormack Rev David Campbell 
   
APOLOGIES Mr David Blaney  
 Rev Andrew Coghill  Mrs Mary Bell 
 
 
Prayer  The Meeting was opened with prayer led by Rev David Campbell. 

 
  TRIBUTES 

 
  The Chairman, on behalf of the Committee, extended sympathy to Mrs Flora Somerville and 

her family on the death of her son.  Mrs Somerville was a member of the Western Isles 
Schools Project Board.   
 
The Chairman, on behalf of the Committee, extended sympathy to Mrs Birgitta Godhaven 
on the death of her husband.  Mrs Godhaven was a Social Worker in the Department for 
Education and Children’s Services.   
 
The Chairman congratulated the pupils of Sgoil Lionacleit who had won the best script in 
the FilmG National Competition.  

 
The Chairman congratulated Taigh Chearrsabhaig on securing funding for a project on the 
Langas Woods.  The project would be run in conjunction with Sgoil Lionacleit and schools in 
North Uist and was one of only ten projects in Scotland chosen for funding by the Scottish 
Arts Council.   
 
The Chairman congratulated the pupils and staff of Laxdale School who had raised £3400 
for the Dwelling Places Project in Uganda.  
 
The Chairman congratulated the staff and pupils of Bernera School for their innovative work 
on the use of GLOW and information technology in the classroom for teaching and learning, 
which had been featured in the Times newspaper. 
 
The Chairman referred to the forthcoming retirement of Joan Doherty, Assistant Contract 
Manager, in the Department for Education and Children’s Services, after 30 years service 
with the Comhairle and on behalf of the Committee wished Mrs Doherty a long and happy 
retirement. 

 
  MINUTES 

 
Minute of Meeting 
of 8 December 
2009   

1  The Minute of Meeting of 8 December 2009 was approved. 

 
 

COMHAIRLE NAN EILEAN SIAR 
EDUCATION AND CHILDREN'S SERVICES COMMITTEE 
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Declaration of 
Interest 

 

2  Mr Donald I Nicholson declared an interest in Item 7 being an advisor to a sub-contractor 
involved in works at Stornoway Primary School. 

  FINANCE 
 

General Fund 
Third Quarter 
Revenue 
Monitoring 
2009/10 
PR100.02 

3  The Director of Finance and Corporate Resources submitted a Report and Appendices 
detailing the Comhairle's forecast revenue out-turn for 2009/10 and stated that the forecast 
out-turn at the end of the third quarter showed a net overspend of £728k.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree that the Director of Social and Community Services be required to take 

all possible steps within delegated authority to bring the Department’s 
budget into balance. 

 
General Fund 
Third Quarter 
Capital Monitoring 
2009/10 
PR100.02 

4  The Director of Finance and Corporate Resources submitted a Report providing an update 
on the progress of the 2009/10 Capital Programme and stated that the forecast 2009/10 
Capital Expenditure at 31 December 2009 was £15,377k and 57% of the forecast 
expenditure for the year had been achieved.  An update in respect of Education and 
Children’s Services projects was detailed in paragraph 5.1 of the Report and details of the 
Capital Programme in its new format was shown in Appendix 1 and the Projects funded by 
Prudential Borrowing were detailed in Appendix 2 of the Report.  Appendix 3 referred to 
projects funded by accelerated Capital Grant. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 

 
(1) approve the forecast out-turn as the revised approved programme for 

2009/10; and 
 
(2) authorise the Director of Finance and Corporate Resources, to substitute 

projects identified under the Scottish Government’s accelerated capital 
grant initiative with those that can be delivered within the necessary 
timescale if this is required. 

 
Business Plans 
and Budget 
2010/11 

 

5  The Chief Executive Submitted a Report seeking approval of the Comhairle’s draft 
Departmental Business Plans 2010/11 based on the 2009/10 Single Outcome Agreement 
(SOA) which set out the Comhairle’s commitment to meeting SOA National Outcomes.  The 
Report stated that the Comhairle procured Interplan, an integrated business planning and 
performance management system in February 2009 and all Comhairle Departmental 
Business Plans had been input on the system and it was a transitional period in terms of 
moving away from a paper based exercise to an online system, and there were a number of 
other features that would be incorporated into business plans in due course, once 
appropriate training had been delivered, e.g. departmental risk registers, Capital 
Programme monitoring, etc.  The Report further stated that Interplan facilitated more 
frequent and flexible reporting and the Comhairle was committed to quarterly reporting.  
Third quarter updates on Business Plans and Performance Indicators 2009/10 were now 
available on the Comhairle’s website and directly via Interplan.  Individual Draft 
Departmental Business Plans were contained in the Appendices to the Report. 
 
The Director of Finance and Corporate Resources submitted a Report seeking approval of 
the Draft Budget for 2010/11.  The Report detailed a total budget summary for all 
departments and the draft budget pages produced by each Department showed a summary 
page and a page for each major division of service.  The initial budget and revised budget 
for the current financial year and the proposed budget for 2010/11 was broken down by the 
major expenditure headings and a narrative provided on any changes in service. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) approve the draft Departmental Business Plans 2010/11 appended to the 

Report as Appendix 1, and note the third quarter updates on 2009/10 
Business Plans; and 
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(2) approve the Draft Budget Book 2010/11, efficiency savings and proposed 

savings/reductions. 
 

  BUILDINGS 
 

Repairs and 
Maintenance 
(Revenue) 
Programme 
2009/2010 - 
Quarterly 
Expenditure 
Report to 31 
December 2009 
PR33.01.12 
 

6  The Director of Technical Services submitted a Report in respect of expenditure on the 
repairs and maintenance of properties held on the Education and Children’s Services 
account to 31 December 2009. 
 
It was agreed to recommend that the Comhairle note the Report and note that further 
Reports on the repairs and maintenance of properties held on the Service and Policy 
and Resources Committee accounts would continue to be placed before the 
Comhairle at quarterly intervals. 

 

  Mr Donald I Nicholson declared an interest in Item 7 being an advisor to a sub-contractor 
involved in works at Stornoway Primary School. 

 
Programme and 
Progress 
PR33.01.12 

7  The Director of Technical Services submitted a Programme and Progress Report in respect 
of schemes at the pre-construction and construction stages for properties held on the 
Education and Children’s Services account. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
  CHILDREN’S SERVICES 

 
  It was agreed that the public, including the press, be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973, as amended, 
namely information relating to the adoption, care, fostering or education of any particular 
child or relating to the supervision or residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968, would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 2009/10 
SW02 

8  With reference to Item 16 of the Minute of Meeting of 27 October 2009 the Chief Executive 
submitted a Report concerning the current position in relation to specialist mainland 
placements and the continuing budgetary pressures arising from these placements.  It was 
indicated in the Report that there had been two meetings of the Mainland Placement Panel 
since the last Report and that at the third quarter the forecast spend on mainland 
placements was £1,607,830 which represented an overspend of £809,058 on the existing 
budget of £798,772.  It was further indicated in the Report that reviews of Foster Care and 
Services for Children with a Disability were underway and progress with these reviews 
would be reported to a future meeting of the Committee.   

 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the forecasted costs for the specialist mainland placements 
as detailed in the Report and the actions being taken to address this issue. 

 
Early Years 
Policies – 
Deferred Entry 
And Early Entry to 
School 
E01 
 

9  The Director of Education and Children’s Services submitted a Report intimating that in 
order to facilitate the best start to primary education it was important to ensure that children 
began this stage of education at the most appropriate time in their intellectual, social and 
emotional development.  It was further intimated that procedures in relation to applications 
for deferred entry had now been formalised and that procedures for early entry to school 
had been adapted, with a view to Schools Administration Handbooks being adapted to take 
account of these changes.  It was emphasised in the Report that experience had strongly 
indicated that children who started school early could be disadvantaged in terms of their 
experience of education and in terms  of educational outcomes and that although a child 
may seem intellectually ready for school, they may not be physically, socially or emotionally 
ready to participate in primary education.  It was further pointed out in the Report that 
children who had not developed all the skills they needed to help them cope at primary 
school could struggle, not only in the early stages of their school experience, but also at key 
transitional stages, for example the transition between primary and secondary education 
and at examination times and that because of this a request for early entry would only be 
granted in exceptional circumstances.  Copies of the proposed Deferred Entry Policy and 
Early Entry Policy were appended to the Report.  



EDUCATION AND CHILDREN'S SERVICES COMMITTEE:  9 FEBRUARY 2010 

 26 

 
It was agreed to recommend that the Comhairle approve the content of the Education 
and Children’s Services Deferred Entry and Early Entry Policies as detailed in 
Appendix A and Appendix B to the Report. 

 
  POLICY 

 
Local Negotiating 
Committee: 
Teaching Staff:  
Revised 
Constitution 
E08.05 

10  The Director of Education and Children’s Services submitted a Report appending a 
document entitled “Framework Local Recognition and Procedure Agreement between 
Comhairle nan Eilean Siar and the Educational Institute of Scotland and the Scottish 
Secondary Teachers Association”.  It was pointed out in the Report that the above-
mentioned document included formal recognition of the role of the Local Negotiating 
Teaching Staff in addressing matters covered by the Scottish Negotiating Committee for 
Teachers Collegiality Code of Practice and it was further pointed out that the Code of 
Practice on Collegiality recommended that issues of educational significance, including the 
implications of local and national policy initiatives were discussed regularly and 
prospectives on such matters shared between and amongst members of the Local 
Negotiating Committee Teaching Staff.  It was intimated in the Report that it was now 
proposed that the Local Negotiating Committee Teaching Staff should hold at least three 
meeting per year, on the basis that more meetings of the Committee would be arranged if 
necessary.   
 
It was agreed to recommend that the Comhairle approve the revised Recognition and 
Procedure Agreement for the Local Negotiating Committee:  Teaching Staff, given as 
Appendix B to the Report, in recognition of previous agreed changes and current 
practice. 

 
  EDUCATIONAL PROVISION 

 
Provision of 
Lockers at The 
Nicolson Institute 
E02.27 

11  The Director of Education and Children’s Services submitted a Report intimating that The 
Nicolson Institute Parent Council had requested that lockers be provided for pupils and that 
this request had been made on the grounds of health and safety, as parents considered that 
the carrying of heavy bags had a negative impact on pupils posture and could also have the 
potential to cause back strain.  The Report set out the proposed location of lockers in The 
Nicolson Institute and intimated that it was proposed to locate all lockers in the main 
building of The Nicolson Institute, until the new Nicolson Institute was completed and that 
the new Nicolson Institute would provide all pupils with high specification lockers.   
 
It was agreed to recommend that the Comhairle: 
 
(1) agree the installation of 428 lockers at The Nicolson Institute and that their 

use be monitored and reported on a year after installation; and 
 
(2) that some lockers be offered to Castlebay Community School for future use 

when the new Nicolson Institute is completed and that the remainder be 
offered to Community Associations for use in halls. 

 
Review of 
Educational 
Provision and the 
Comhairle’s 
Future Strategy 
for the Schools 
Estate 
E01 
 

12  The Director of Education and Children’s Services submitted a Report referring to the 
community information and engagement exercise in relation to the future strategy for 
provision of education in the Western Isles, which had been carried out during May and 
June 2009.  The Report highlighted the challenges associated with the provision of 
education in the Western Isles namely: 

 
(a) the continuing decline in school rolls; 
(b) the general tightening financial settlement; 
(c) the condition of many school buildings 
(d) the Western Isles School Project; and 
(e) Curriculum for Excellence. 

 
It was stated in the Report that the Comhairle could deliver a high quality educational 
provision that was economically viable, effective and efficient within the optimum footprint of 
schools, which was designed to meet the aspirations of a curriculum suited to the 21st 
Century.  A proposed pattern of educational provision for each Learning Community Area in 
the Western Isles was detailed in the Report.  It was pointed out that the optimum pattern of 
sustainable provision for the delivery of high quality educational provision in the Western 
Isles would require the amalgamation of schools and it was suggested that no 
amalgamation should take place until the receiving school was categorised as “condition B”, 
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in terms of the Scottish Government Strategy “Building Better Schools:  Investing in 
Scotland’s Future”, or above, or where plans were in place for such re-modelling as  would 
be required to bring about the necessary condition improvement.  It was further pointed out 
that in order to meet the aims of the Scottish Government Strategy, as outlined in “Building 
Better Schools:  Investing in Scotland’s Future”, it would be necessary for the Comhairle to 
build new schools, make adjustments in school catchment areas and to amalgamate 
schools.  The Report referred to the Schools (Consultation) Scotland Bill, which it was 
anticipated would be in force by April 2010 and pointed out that this new legislation would 
require that : 
 
(a) there was a six week minimum consultation period, which must include 30 school 

days; 
(b) pupils, staff, trade unions and Her Majesty’s Inspectorate of Education must be 

included in the consultation process; 
(c) Her Majesty’s Inspectorate of Education must be notified in advance of all public 

meetings; 
(d) Her Majesty’s Inspectorate of Education must produce a post  - consultation report 

within three weeks; 
(e) the Comhairle must produce and make available a consultation report, which took 

into account   the Her Majesty’s Inspectorate of Education report; and 
(f) the Comhairle could not decide on a proposal until three weeks after the date that 

the consultation report had been published. 
 

The Report set out a proposed timeline for the consultation process. 
 
It was agreed to recommend that the Comhairle agree: 
 
(1) the programme for community conversation meetings at appendix A; 
 
(2) the broad timetable for statutory consultation as detailed in paragraphs 9.3 

and 9.4;  
 
(3) following community conversations, to proceed to statutory consultation in 

relation to the proposed closure of Cross and Stoneybridge Schools in 
August 2011 and the proposed discontinuation of S1/S2 education at 
Daliburgh School with effect from August 2012, on the basis of no S1 intake 
in 2011; and 

 
(4) that the amalgamation of schools should only occur when plans are in place 

for the receiving school to be remodelled and categorised as at least 
condition B; 

 
(5) that a proportion of savings realised through the implementation of the 

strategy should be set aside for prudential borrowing in order to secure 
capital funding for upgrading the estate; and 

 
(6) that the Director of Technical Services prepare a re-modelling and 

refurbishment plan, including estimated costs, based on Stornoway Primary, 
Paible School, Sgoil Lionacleit, Iochdar School and Castlebay School 
attaining category B condition status as a minimum standard by 2018. 

 
It was further agreed to recommend that the Director of Education and Children’s 
Services be requested to prepare a Report on the time frame for proposed 
amalgamations and catchment areas. 
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Follow-Through 
Report by HM 
Inspectorate of 
Education:  
Stoneybridge 
Primary School – 
December 2009 
E01.01.11 
 

13  The Director of Education and Children’s Services submitted a Report concerning the result 
of the follow-through inspection of Stoneybridge Primary Scholl by Her Majesty’s 
Inspectorate of Education (HMIe).  It was intimated in the Report that following a visit by Her 
Majesty’s Inspectorate of Education to the school in September 2009 a follow-through 
report had been published which had identified the following strengths: 

 
(1) happy hard working children; 
(2) children’s use of computers and technology to support their learning; and 
(3) the broad range of learning experiences. 
 
The Report stated that Her Majesty’s Inspectorate of Education had found evidence of 
improvement since the original inspection in November 2008, but had concluded that further 
improvement was needed and that as a result HMIe proposed to undertake a further follow-
through inspection prior to December 2010. 
 
It was agreed to recommend that the Comhairle note the HMIe Follow-through Report 
on Stoneybridge Primary school. 

 
  TRADING OPERATIONS 

 
Best Value 
Review of Building 
Cleaning Service 
SS02.01 

14  The Director of Education and Children’s Services submitted a Report concerning the Best 
Value Review of the Building Cleaning Service.  It was intimated that Building Cleaning was 
undertaken in-house under the control of the Director of Education and Children’s Services 
and that a Building Cleaning Services was provided at 56 contracted establishment, under a 
Service Level Agreement and at 11 ad hoc establishments, which allowed for additional 
income to be earned.  It was stated in the Report that the Best Value Review had confirmed 
that clients were satisfied with the standard of Building Cleaning and that employees within 
the Building and Cleaning Service felt that the training they received was adequate.  The 
Report concluded that the Best Value Review had confirmed that the Building Cleaning 
Service provided a good quality of service, had a capable workforce and dedicated 
managers.  The Report gave details of recommendations for improvement associated with 
the Best Value Review of the Building Cleaning Service. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the positive aspects of the Building Cleaning Service Best 
Value Review and the action plan detailed in the Report for implementing the 
recommendations contained in the Building Cleaning Service Best Value Review. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 15, 16 & 17 on the grounds that exempt information as defined in 
Paragraph 8 of Schedule 7A to the Local Government (Scotland) Act 1973 as amended 
would be disclosed, namely, information relating to the amount of any expenditure 
proposed to be incurred by the Comhairle under any particular contract for the acquisition 
of property or the supply of goods or services. 
 

Performance 
Report for Other 
Catering Contract 
for Period 1 April 
2009 – 31 
December 2009 
CB002.01 
 

15  The Director of Education and Children’s Services submitted a Report detailing the 
operational and financial position of the Other Catering Contract for the period ending 31 
December 2009. 
 
It was agreed to recommend that, insofar as the Committee’s interests were 
concerned, the Comhairle note the Report. 

 

Performance 
Report for 
Building Cleaning 
Services for 
Period 1 April 
2009 – 31 
December 2009 
CB006 
 

16  The Director of Education and Children’s Services submitted a Report detailing the 
operational and financial position of the Building Cleaning Services for the period ending 31 
December 2009. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
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Performance 
Report for 
Schools Catering 
for the Period 1 
April 2009 – 31 
December 2009 
CB002 
 

17  The Director of Education and Children’s Services submitted a Report detailing the 
operational and financial position of the Schools Catering Contract for the period ending 31 
December 2009. 
 
 
It was agreed to recommend that, insofar as the Committee’s interests were 
concerned, the Comhairle note the Report. 

 
 

  WESTERN ISLES SCHOOLS PROJECT 
 

Western Isles 
Schools Project: 
Update 
E01.02.15A 
 

18  The Director of Education and Children’s Services submitted a Report proving an update on 
the Western Isles Schools Project.  It was intimated in the Report that the Comhairle had 
submitted the first draft of the Key Stage Review to the Scottish Futures Trust on 13 
November 2009 and that a very positive meeting had been held with representatives of the 
Scottish Futures Trust on 22 February 2010 to discuss the Trust’s draft feedback.  It was 
pointed out that it was anticipated that work currently underway in relation to the Project 
Agreement between the Comhairle and Sgoiltean Ùra LLP and the updating of the Project 
Execution Plan to include plans for resourcing and quality aspects would take account of 
any comments made by the Scottish Futures Trust.  It was stated in the Report that in order 
to supplement and support the in - house financial and technical resources on the Western 
Isles Schools Project and the Project Team generally, a new post of Project Surveyor had 
been approved and that together with Project Manager the Project Surveyor would have a 
key liaison role between the Comhairle and the SPV/ Main Contractor to ensure that 
accurate design information and other in-house tasks were articulated and executed in an 
efficient manner and in accordance with project programme requirements.  It was further 
stated in the Report that the Comhairle was now in a position to conclude the legal process 
in relation to an alternative right of way at Springfield Road, Stornoway. 
 
It was agreed to recommend that the Comhairle note the current status of the 
Western Isles Schools Project. 

 
  PERFORMANCE MONITORING 

 
Reports 
Outstanding:  
Progress 
PR33.01.12 
 

19  The Chief Executive submitted a Report detailing the Reports Outstanding arising from the 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
  URGENT ITEM 

 
  The Chairman ruled that, in accordance with the provisions of Section 50(B) 4 of the Local 

Government (Scotland) Act 1973 as amended, that the following item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of Meetings. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 6 8 and 9 of Schedule 7A to the Local Government (Scotland) Act 1973, 
namely, information relating to the financial or business affairs of any particular person other 
than the Comhairle, the amount of any expenditure proposed to be incurred by the 
Comhairle under any particular contract for the acquisition of property of the supply of 
goods or services and any terms proposed, or to be proposed by, or to the Comhairle, in the 
course of negotiations for a contract for the acquisition, or disposal of property or the supply 
of goods or services, would be disclosed. 
 

New Education 
Provision at 
Daliburgh, South 
Uist 
E01 

20* There was submitted Joint Report by the Chief Executive and the Director of Education and 
Children’s Services concerning the latest position regarding the award of funding under the 
Schools Investment Programme (SIP) for education provision at Daliburgh, South Uist. 
 
It was agreed to recommend that the Comhairle: 
  
(1) note the award through SIP of 50% of the costs of new primary education 

facilities in Daliburgh; 
 
(2) subject to consideration of the Comhairle’s financial contribution by the 
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Policy and Resources Committee, agree to proceed with a new-build, primary 
at Daliburgh within the WISP, on such terms and conditions as the Chief 
Executive shall deem appropriate; and 

 
(3) note that the Chief Executive would request Sgoiltean Ùra LLP to notify 

prospective tenderers for the WISP of the current status of this project. 
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	The Chairman, on behalf of the Committee, extended sympathy to Mrs Birgitta Godhaven on the death of her husband.  Mrs Godhaven was a Social Worker in the Department for Education and Children’s Services.  
	The Chairman congratulated the pupils of Sgoil Lionacleit who had won the best script in the FilmG National Competition. 
	MINUTES
	The Minute of Meeting of 8 December 2009 was approved.
	Mr Donald I Nicholson declared an interest in Item 7 being an advisor to a sub-contractor involved in works at Stornoway Primary School.
	FINANCE
	PR100.02

	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle:
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle:
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle:
	(1) approve the draft Departmental Business Plans 2010/11 appended to the Report as Appendix 1, and note the third quarter updates on 2009/10 Business Plans; and
	BUILDINGS
	The Director of Technical Services submitted a Report in respect of expenditure on the repairs and maintenance of properties held on the Education and Children’s Services account to 31 December 2009.
	It was agreed to recommend that the Comhairle note the Report and note that further Reports on the repairs and maintenance of properties held on the Service and Policy and Resources Committee accounts would continue to be placed before the Comhairle at quarterly intervals.
	Mr Donald I Nicholson declared an interest in Item 7 being an advisor to a sub-contractor involved in works at Stornoway Primary School.
	The Director of Technical Services submitted a Programme and Progress Report in respect of schemes at the pre-construction and construction stages for properties held on the Education and Children’s Services account.
	It was agreed to recommend that the Comhairle note the Report.
	CHILDREN’S SERVICES
	With reference to Item 16 of the Minute of Meeting of 27 October 2009 the Chief Executive submitted a Report concerning the current position in relation to specialist mainland placements and the continuing budgetary pressures arising from these placements.  It was indicated in the Report that there had been two meetings of the Mainland Placement Panel since the last Report and that at the third quarter the forecast spend on mainland placements was £1,607,830 which represented an overspend of £809,058 on the existing budget of £798,772.  It was further indicated in the Report that reviews of Foster Care and Services for Children with a Disability were underway and progress with these reviews would be reported to a future meeting of the Committee.  
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle note the forecasted costs for the specialist mainland placements as detailed in the Report and the actions being taken to address this issue.
	The Director of Education and Children’s Services submitted a Report intimating that in order to facilitate the best start to primary education it was important to ensure that children began this stage of education at the most appropriate time in their intellectual, social and emotional development.  It was further intimated that procedures in relation to applications for deferred entry had now been formalised and that procedures for early entry to school had been adapted, with a view to Schools Administration Handbooks being adapted to take account of these changes.  It was emphasised in the Report that experience had strongly indicated that children who started school early could be disadvantaged in terms of their experience of education and in terms  of educational outcomes and that although a child may seem intellectually ready for school, they may not be physically, socially or emotionally ready to participate in primary education.  It was further pointed out in the Report that children who had not developed all the skills they needed to help them cope at primary school could struggle, not only in the early stages of their school experience, but also at key transitional stages, for example the transition between primary and secondary education and at examination times and that because of this a request for early entry would only be granted in exceptional circumstances.  Copies of the proposed Deferred Entry Policy and Early Entry Policy were appended to the Report. 
	It was agreed to recommend that the Comhairle approve the content of the Education and Children’s Services Deferred Entry and Early Entry Policies as detailed in Appendix A and Appendix B to the Report.
	POLICY
	The Director of Education and Children’s Services submitted a Report appending a document entitled “Framework Local Recognition and Procedure Agreement between Comhairle nan Eilean Siar and the Educational Institute of Scotland and the Scottish Secondary Teachers Association”.  It was pointed out in the Report that the above-mentioned document included formal recognition of the role of the Local Negotiating Teaching Staff in addressing matters covered by the Scottish Negotiating Committee for Teachers Collegiality Code of Practice and it was further pointed out that the Code of Practice on Collegiality recommended that issues of educational significance, including the implications of local and national policy initiatives were discussed regularly and prospectives on such matters shared between and amongst members of the Local Negotiating Committee Teaching Staff.  It was intimated in the Report that it was now proposed that the Local Negotiating Committee Teaching Staff should hold at least three meeting per year, on the basis that more meetings of the Committee would be arranged if necessary.  
	It was agreed to recommend that the Comhairle approve the revised Recognition and Procedure Agreement for the Local Negotiating Committee:  Teaching Staff, given as Appendix B to the Report, in recognition of previous agreed changes and current practice.
	EDUCATIONAL PROVISION
	The Director of Education and Children’s Services submitted a Report intimating that The Nicolson Institute Parent Council had requested that lockers be provided for pupils and that this request had been made on the grounds of health and safety, as parents considered that the carrying of heavy bags had a negative impact on pupils posture and could also have the potential to cause back strain.  The Report set out the proposed location of lockers in The Nicolson Institute and intimated that it was proposed to locate all lockers in the main building of The Nicolson Institute, until the new Nicolson Institute was completed and that the new Nicolson Institute would provide all pupils with high specification lockers.  
	It was agreed to recommend that the Comhairle:
	The Director of Education and Children’s Services submitted a Report referring to the community information and engagement exercise in relation to the future strategy for provision of education in the Western Isles, which had been carried out during May and June 2009.  The Report highlighted the challenges associated with the provision of education in the Western Isles namely:
	It was agreed to recommend that the Comhairle agree:
	The Director of Education and Children’s Services submitted a Report concerning the result of the follow-through inspection of Stoneybridge Primary Scholl by Her Majesty’s Inspectorate of Education (HMIe).  It was intimated in the Report that following a visit by Her Majesty’s Inspectorate of Education to the school in September 2009 a follow-through report had been published which had identified the following strengths:
	It was agreed to recommend that the Comhairle note the HMIe Follow-through Report on Stoneybridge Primary school.
	TRADING OPERATIONS
	The Director of Education and Children’s Services submitted a Report concerning the Best Value Review of the Building Cleaning Service.  It was intimated that Building Cleaning was undertaken in-house under the control of the Director of Education and Children’s Services and that a Building Cleaning Services was provided at 56 contracted establishment, under a Service Level Agreement and at 11 ad hoc establishments, which allowed for additional income to be earned.  It was stated in the Report that the Best Value Review had confirmed that clients were satisfied with the standard of Building Cleaning and that employees within the Building and Cleaning Service felt that the training they received was adequate.  The Report concluded that the Best Value Review had confirmed that the Building Cleaning Service provided a good quality of service, had a capable workforce and dedicated managers.  The Report gave details of recommendations for improvement associated with the Best Value Review of the Building Cleaning Service.
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle note the positive aspects of the Building Cleaning Service Best Value Review and the action plan detailed in the Report for implementing the recommendations contained in the Building Cleaning Service Best Value Review.
	The Director of Education and Children’s Services submitted a Report detailing the operational and financial position of the Other Catering Contract for the period ending 31 December 2009.
	It was agreed to recommend that, insofar as the Committee’s interests were concerned, the Comhairle note the Report.
	The Director of Education and Children’s Services submitted a Report detailing the operational and financial position of the Building Cleaning Services for the period ending 31 December 2009.
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle note the Report.
	The Director of Education and Children’s Services submitted a Report detailing the operational and financial position of the Schools Catering Contract for the period ending 31 December 2009.
	It was agreed to recommend that, insofar as the Committee’s interests were concerned, the Comhairle note the Report.
	WESTERN ISLES SCHOOLS PROJECT
	The Director of Education and Children’s Services submitted a Report proving an update on the Western Isles Schools Project.  It was intimated in the Report that the Comhairle had submitted the first draft of the Key Stage Review to the Scottish Futures Trust on 13 November 2009 and that a very positive meeting had been held with representatives of the Scottish Futures Trust on 22 February 2010 to discuss the Trust’s draft feedback.  It was pointed out that it was anticipated that work currently underway in relation to the Project Agreement between the Comhairle and Sgoiltean Ùra LLP and the updating of the Project Execution Plan to include plans for resourcing and quality aspects would take account of any comments made by the Scottish Futures Trust.  It was stated in the Report that in order to supplement and support the in - house financial and technical resources on the Western Isles Schools Project and the Project Team generally, a new post of Project Surveyor had been approved and that together with Project Manager the Project Surveyor would have a key liaison role between the Comhairle and the SPV/ Main Contractor to ensure that accurate design information and other in-house tasks were articulated and executed in an efficient manner and in accordance with project programme requirements.  It was further stated in the Report that the Comhairle was now in a position to conclude the legal process in relation to an alternative right of way at Springfield Road, Stornoway.
	It was agreed to recommend that the Comhairle note the current status of the Western Isles Schools Project.
	PERFORMANCE MONITORING
	It was agreed to recommend that the Comhairle note the Report.
	URGENT ITEM
	There was submitted Joint Report by the Chief Executive and the Director of Education and Children’s Services concerning the latest position regarding the award of funding under the Schools Investment Programme (SIP) for education provision at Daliburgh, South Uist.
	It was agreed to recommend that the Comhairle:

